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University Hill Reinvestment Strategy: WORK PLAN OVERVIEW 

•CU Partnerships 

•BPD & Code Enforcement  

•CP&S/P&DS Health & Safety 

Residential Areas: 
Ongoing Programs 

•Multi-Modal Access 

•Arts/Streetscape 
Commercial  Area: 
Ongoing Programs 

Addressing Alcohol Concerns Together (AACT) Move-in Orientation Party Registration 

Neighborhood Impact Team (NIT) Code Enforcement Unit 

International Property Maintenance Code (IPMC), Rental Licensing, Zoning Code 

Access Management & Parking Strategies (AMPS) B-Cycle Station 

Event Support 

Access 
Intercept 

Survey 

eGO Car Share 

Start RSD Pilot 
Evaluate RSD 

Pilot 

Residential 
Bear-proof 
Trash Cans 

‘Squeaky 
Wheel’ 

Transients Plan 

Commercial 
Bear-proof 
Trash Cans 

Start Monthly 
Hillanthropy 

Cleanups 

Continue RSD 
Pilot 

Additional 
P&DS Staffing 

Analysis: Smart 
Regs  & Rental 

Licensing 

Alley 
Murals/Parklet 

‘Heart of the 
Hill’ Event 

Series 

2A: Planning & 
Design 

2A: Event 
Street & New 

Public Art 

Residential Service 
District (RSD) 

Quality of Life 
Improvements 

Building 
Maintenance/ 
Improvements 

Hill Reinvestment Strategy Programs: Phase One 

Multi-modal Access 

Public Art & Events 

Draft 11/20/15 

Analysis: 
EcoPass 

Feasibility 

Analysis & 
Working Group 

Formation 

Long-term 
Governance & 
Funding 

Build 
Stakeholder 

Database 

Weekly 
Stakeholder 

Updates 

Streetscape Maintenance 

‘Catalyst’ Sites 

Negotiate 14th 
Street UHGID 

Lot  P3 

Negotiate 
Pleasant Street 
UHGID Lot P3 

Explore 
Governance & 
Funding Tools 

National 
Register – Staff 

Outreach 

National 
Register 

Nomination 

Alley 
Enhancement 
Master Plan 

Evaluate Pilot 
EcoPass 
Program 

Explore Public 
Improvements 
Financing Tools 

YOAB Tour and 
Survey 

Pilot Hill 
Employee 
EcoPass  

2A: Pedestrian 
Lighting 

Improvements 

Pedestrian & 
Parking Access 
Enhancements 

Adopt District 
Governance & 
Funding Tools 

Long-term 
Governance 
Implement. 

Adopt  Public 
Improvements 
Financing Tool? 

Identify 
‘Catalyst’ Sites 

Community 
Cultural Plan 
Implement. 

Façade 
Improvement 
Implement. 

CU Conference 
Center 

Coordination 


